Kurt Brand

Interim CIO / CDO /CTO

Industry - Health Care - Telecommunications

PROFILE

Seasoned IT executive with more than 35 years of professional
CONTACT experience in international high-tech companies (Siemens, Hewlett
Packard, ThyssenKrupp) and public-law corporations (KKH). Proven
track record in IT strategy, governance/risk/compliance, cost
reduction and complex transformation programs — as CIO, Deputy

Corporate CIO, Head of Corporate IT Audit and interim manager on
+49-176/76-200-200 executive level.

Kurt.Brand@kubra.de
www.kubra.de PROFESSIONAL EXPERIENCE
LinkedIn profile
XING profile

Einsteinstr. 104
81675 Munich
Federal Republic of Germany

® 02/2013 - today
Founder/Owner KuBra Consult
LANGUAGES Munich - Engagements at Siemens/Siemens Energy, ThyssenKrupp,

) Kaufmannische Krankenkasse, PYUR
German (native

EREAEED)) ® 09/2011 - 01/2013
English (business Account General Manager
fluent) Hewlett Packard, Munich

French (school ® 07/2010 - 07/2011
knowledge)

Chief Information Officer

Siemens IT Solutions & Services, Munich
CORE COMPETENCIES

® 06/2006 - 06/2010

IT Strategy,
Architecture and
Innovation
Management

IT Governance, Risk
and Controls

IT Security and Data
Privacy

Management of
complex IT
Projects/Programs
Reorganization,

Restructuring and
M&A

Leading global Teams

Negotiation of Frame
Contracts with IT
Providers

Partner Corporate IT Audit
Siemens AG, Munich

® 04/2004 - 05/2006
Head of Business Administration and Deputy Corporate CIO
Siemens AG, Munich

® 01/2001 - 03/2004
Head of Corporate IT Audit

Siemens AG, Munich

® 10/1999 - 12/2000
Head of Data Network Sales Germany
Siemens AG, Munich


mailto:Kurt.Brand@kubra.de
https://www.kubra.de
https://www.linkedin.com/in/kurt-b-405142273/
https://www.xing.com/profile/Kurt_Brand2/web_profiles

MAJOR STRENGTHS

Experienced Executive
Manager

Excellent Analyst +
Strategist

“Get things done”
mindset

Intercultural
Experience
Targeted,
straightforward

Systemic, sustainable
Focus

CONTACT

Kurt Brand
+49-176/76-200-200
Kurt.Brand@kubra.de

PROFESSIONAL EXPERIENCE (CONTINUED)

01/1997 - 09/1999
SAP Project Director

Siemens AG, Munich

06/1994 - 12/1996
Sales Channel Controller and Product Line Manager
Siemens AG, Munich

10/1989 - 05/1994
Sales Engineer and Project Manager
Siemens AG, Kassel

EDUCATION

10/1987 - 09/1989
Business Informatics
FHDW Paderborn

10/1983 - 09/1987
Basic Study Mechanical Engineering
RWTH Aachen

PROFESSIONAL CORE AREAS

Interim Management for CDO/CIO/CTO functions
IT Innovation Management and Digital Transformation

Business-oriented, compliant setup of IT Processes and IT
Organizations (GRC, ICS, COBIT, ITIL)

Efficiency Improvement, Cost Reduction, Restructuring in IT

Effective Protection of Intellectual Property and person-related
Data against Data Theft

Professional Coaching, Training and Team Building (Tuckman)
Independent professional Expert Opinions and Assessments

Presentations & Keynote Speeches

MAJOR ACHIEVEMENTS

Migration of SHI Core System into BITMARCK Shared Service

Development of global Enterprise IT Architecture for DAX30
Company

IT Cost Reduction for DAX30 Company by 800 million €
Reorganization + Management of global IT and Audit Functions
SAP ERP Introduction in Sales and Service Unit with 9,000 Users


mailto:Kurt.Brand@kubra.de

